
 
 

 
 
 
 
 
 
 

 
Date Issued: September 24, 2021 

Pre-Proposal Conference: October 6, 2021 at 10:00 AM, CST. 
Microsoft Teams meeting  
Join on your computer or mobile app  
Click here to join the meeting  
Or call in (audio only)  
+1 936-755-1521,,62473148#   United States, Huntsville  
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Pre-Proposal Questions Deadline: 
 

 
October 13, 2021 at 12:00 PM, CST 

 
Solicitation Due Date:  

 
November 4, 2021 at 2:00 P.M., CST 
 

 
Solicitation Contact Person: 

 
Yesenia Chuca 
yesenia.chuca@houstontx.gov  
832-393-8727 
 

 
Project Summary:  The City of Houston seeks to engage a qualified firm to develop a long-range redevelopment 
plan to modernize, renovate, finance, operate, and maintain four city buildings: City Hall, City Hall Annex, Central 
Library, and 611 Walker. This is for a three (3) year contract, with two (2) one-year options to renew annually, 
for a maximum five-year contract term. 
 
Important Notice About the City’s Early Payment Discount Program: The City’s standard payment term is 
to pay 30 days after the receipt of invoice or receipt of goods or services, whichever is later, according to the 
requirements of the Texas Prompt Payment Act (Tx. Gov’t Code, Ch. 2251). However, the City may pay in less 
than 30 days, at its option, in return for an early payment discount from the vendor. 
 
NIGP Code:  926-72, 918-92, 906-66, 906-64  MWBE Goal:  24% 
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PART I –  GENERAL INFORMATION 
 

1.0 General Information 
 
The City of Houston seeks to engage a qualified firm to develop a long-range redevelopment plan (“the 
plan”) to modernize, renovate, finance, operate, and maintain four city buildings (“the project”): City Hall, 
City Hall Annex, Central Library, and 611 Walker.  
 
These four buildings, comprising approximately 1.6 million square feet, have all experienced extensive 
deferred maintenance for many years and require extensive renovation or reconstruction. The City seeks 
an expert plan for addressing these needs, including options to finance the project without incurring city 
debt.  
 
City Hall is a protected historic landmark that will not be demolished or rebuilt but needs recommissioning 
or other extensive renovation to address deferred maintenance.  
 
The City is open to a real estate transaction that will facilitate the financing of the work.  
 

2.0 City of Houston Background  
 

The City is the fourth largest City in the United States comprising 23 departments with multiple physical 
locations throughout the geographical boundaries of the City.  The City has approximately 23,000 
employees with approximately 500 employees involved in the procurement and/or contracting process.   
 

3.0 Texas Public Information Act 
 
All information submitted to the City is subject to the provisions of the Texas Public Information Act (TPIA), 
located in Chapter 552 of the Texas Government Code. Proposers may mark any information submitted, 
including their financial information, as confidential, trade secret, proprietary, or any other designation of 
choice. The City will notify any proposer should their information be requested under the TPIA and 
proposers will have an opportunity to assert their own arguments to the Texas Attorney General as to 
why their information should be excepted from public disclosure. 
 

4.0 Solicitation Schedule 
 

The following schedule has been established for this Solicitation process. The City reserves the right to 
modify the schedule during the Solicitation process. 

 
Description Scheduled Date 

Date RFP is Issued  September 24, 2021 
Pre-Proposal Conference October 6, 2021 
Deadline for Questions October 13, 2021 
Proposals Due from Proposers November 4, 2021 
Notification of Intent to Award (Estimated) December 2021 
Council Agenda Date (Estimated) February 2022 
Contract Start Date (Estimated) February 2022 
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5.0 Project Background  

 
City Hall and Immediate Area 
 
Ceremonial and historic, housing the seat of City government since the early 1900s, the contiguous 
combination of public space and civic buildings on the western edge of the Central Business District plays 
a vital role in the public life of Houston. This Plan seeks to celebrate and elevate this area by further 
concentrating key City department offices near City Hall, through infrastructure enhancements and 
repositioning of aging buildings. A beacon to Houston’s future is proposed here with perhaps a new 
Central Library that will rise out of a reimagined Tranquility Park, combining the powerful programming 
capabilities of Houston Public Library.  
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Challenges identified through a study conducted in 2018 
 
  Challenges  

Identified 
Status Quo Master Plan  

Opportunity 
Possibilities 

1. 
 
City Hall 

 Historic heart of City 
government. 
Has outgrown critical 
functions. 
Preservation, maintenance, 
and flood recovery needed. 

Will always remain the 
executive/ceremonial center of 
Houston. 

Celebrate the historic center 
and reconsider the City Hall 
area through the lens of 
celebration and civic pride at a 
scale befitting the scale of 
Houston today and projected. 

Retain. Incorporate inviting 
support functions at ground 
level (e.g. food venue).  Seek 
opportunities to create and 
preserve view corridors to 
celebrate and elevate iconic 
building as City continues to 
grow. 

2. 
 
City Hall 
Annex 

 Garage flood damage from 
Harvey, 3rd time in 4 years. 
Council-member offices 
inadequate for staff and 
public. 
Layouts inefficient and low 
density/utilization on top 
floors. 

Serviceable building that is paid 
for and directly connected to City 
Hall should remain in use by City. 
Building is approaching age when 
historic designation possible. 

Site has tremendous potential 
for high density redevelopment 
as prominent location on edge 
of downtown adjacent to Buffalo 
Bayou. 
With incremental change in 
Western Downtown, revenue 
potential to City for sale or 
ground lease will increase. 

Retain and continue to use as 
civic office space, shifting to 
employee-focused uses with 
reconfiguration to provide 
necessary functions not 
available in rest of downtown. 
Hold high value site for future 
needs (revenue and/or City 
government growth). 

3. 
 
Bob Lanier 
Building and 
Annex 
 

 Infrastructure is failing. 
Inefficient layouts and low 
office density without 
expensive reconfiguration. 
Insufficient parking for 
employees. 
Difficult for visitors to access. 
Meeting spaces damaged 
during Harvey. 

Vacate and demolish building 
Build new facility for Public Works 
and Engineering using enterprise 
fund bond capability on available 
City land (near Fonde) 
Highest value use for the site is 
private high-rise office 
development comparable to 
surrounding scale 
 

Key location at pivot point 
between Civic Center and 
Theater District.  
Civic employee population helps 
activate adjacent Tranquility 
Park and Hermann Square.  
Central location convenient for 
coordination with other 
downtown agencies and 
businesses.  
Adaptive reuse of older building.  

Correct building challenges 
via: 
Interior renovation of main 
building. 
Demolition of windowless annex 
building. 
Construction of City parking 
garage to serve denser 
building population and 
adjacent civic destinations 
(Tranquility Park, Theater 
District) 

4. 
 
Jones Central 
Library/Civic 
Building 

 Book storage focused 
traditional library - now vacant 
storage floors converted to 
effective office space. 
Location adjacent to Sam 
Houston Park leads to 
conflicts between Library 
programs and large public 
events. 
Substantial infrastructure 
investment needed (e.g. 
elevators). 

Strong building with iconic design 
and Bagby frontage should serve 
City well into future.  
Incremental changes to 
modernize library functions. 

Proximity to City Hall presents 
strong location for critical 
functions needing frequent 
access to Mayor’s Office. 
Location between historic 
Ideson Building and Sam 
Houston Park is well-suited to 
ongoing public access function. 
 

Maximize office potential of 
upper floors to house Legal, 
Finance, and Planning 
departments.  
Reset open floors for 
welcoming City Council 
member offices.  
Activate ground level with civic 
destination (e.g. innovation 
center).  
Consider connection via tunnel 
to City Hall for Council member 
use. 

5. 
 
New Central 
Library 

 Public programs and events led 
by HPL lack auditorium/lecture 
hall. 
Modern libraries include access 
to technology, flexible open 
spaces, and welcoming 
atmosphere. 
 

HPL will continue to invest library 
resources into an outdated 
building that impedes 
modernization initiatives. 

Strategically locate a New 
Central Library building to 
activate the surrounding urban 
environment and provide an 
accessible location for public 
learning. 

Create a welcoming, modern, 
library building on the Smith 
Street edge of Tranquility Park 
that is supported by the new 
parking at Bob Lanier and 
complements the new civic 
core. 
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  Challenges  
Identified 

Status Quo Master Plan  
Opportunity 

Possibilities 

6. 
 
Tranquility 
Park 

 Civil Rights era design 
explicitly discourages 
congregation, use as large 
event space. 
Chronic fountain leaks and 
deterioration of park surface 
waterproofing requires 
substantial repairs including 
to parking decks below. 

Only park dedicated to moon 
landing; holds great symbolic 
value that should remain. 
Philanthropic interest in 
revitalization of the park.  
Parking beneath high value/to 
remain. 

Bagby Street and City Hall 
adjacent park poise the site to 
be the public epicenter of the 
revitalized civic core. 

Catalyze required renovation 
by incorporating a park-
activated public building. 
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PART II – SCOPE OF WORK 
 
1.0 SCOPE OF WORK  

 
One of the primary goals of the land use and facilities plan is to upgrade key municipal facilities to address 
damage from Hurricane Harvey, improve space utilization and adapt municipal offices to modern 
workforce needs. This will be accomplished through the renovation of existing municipal facilities and 
possible construction of new municipal facilities for departments that are not adequately served by 
existing facilities.  The City is currently in the process of renovating buildings that have been affected by 
Hurricane Harvey. In addition, the City is in the process of implementing mitigation measures for such 
buildings.  
 
The City of Houston has a number of facilities that are in a good location and structurally solid yet lacking 
either in function or in quality of operation.  These buildings are those that have been deemed appropriate 
for rehabilitation and remodeling. 
 

Building/Site Name Street Address Stories  
Parking 

ARA Year 
Built/Renovated 

ARA 
Square 

Feet 
City Hall 901 Bagby St 12  1939/1956/1994 150,717 
City Hall Annex 900 Bagby St 4  1971/1996 366,204 
City Hall Annex Parking 
Garage 900 Bagby St 2 490 1976 191,602 

Jesse H. Jones Central Library 500 McKinney St 6 165 1976 333,620 
Hermann Square, City Hall 
Reflection Pool 901 Bagby St 1  1941/2015/2021 14,707 

611 Walker Building 611 Walker 27  1966/1997 767,000 
611 Walker Garage 611 Walker 6 222 1996  
611 Walker Tunnel 611 Walker   1999 5,725 

 
1.1 Plan Requirements 
 

The City requires a plan for optimizing the functionality of the four buildings/land identified above. 
The plan should be focused on sustainable, environmentally conscious solutions that maintain 
the City’s presence around City Hall. 

 
The plan must: 
 

1.1.1 Maintain or increase the office space of all four (4) buildings. 
 

1.1.2 Maintain or increase the number of parking spaces currently available at each location; 
City Hall Annex garage, Jones library garage, 611 Walker annex garage, Tranquility 
garage, rented space at Hobby Center. 
 

1.1.3 Offer options for renovating, rebuilding, or relocating the facilities and/or reprogramming 
spaces. 
 

1.1.4 Provide a plan for financing the work by sale or lease of city property, including a financial 
analysis that reflects what would be required of the City. 
 
1.1.4.1 Proposer should provide a clear statement describing the best financing 

approach for the Project, including identification of any perceived challenges 
to financing the Project.  
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1.1.5 Provide options for temporary relocation of staff or building functions during construction 
or renovation, if necessary. 
 
1.1.5.1 The Proposer should submit a detailed description outlining its approach for 

temporary relocation of staff or building functions. The plan should outline and 
identify any anticipated challenges. 

 
1.1.6 Provide a phased schedule for the work. 

 
1.1.6.1 The Proposer should provide a detailed phased schedule for the work plan and 

discuss how the team will advance the Project’s requirements during this 
period. Specifically, please provide and address the following: 

 
1.1.6.2 Provide a detailed project schedule that shows the timing and phasing of 

specific tasks. 
 
1.1.6.3 Steps the Proposer would take to ensure timely completion of the Project with 

detailed explanation of schedule management during the period following team 
selection and negotiation with the City. 

 
1.1.6.4 Identify any anticipated risks and challenges that would inhibit the Project 

meeting the targeted schedule.  
 

1.1.7 Prepare a scope of work for an upcoming RFP to accomplish the work, if requested by the 
City. 
 

1.1.8 Provide a management, maintenance, and operations plan. 
 
Supplemental Building/Site Information 
 
1.2 City Hall, 901 Bagby 

 
1.2.1 Houston City Hall is located at 901 Bagby Street in Houston, Texas. Built in art deco style 

in 1939, this 12-story, 150,717 square foot building received a major renovation in 1956 
and minor renovations in 1993, 1994, 1998, and 2003. This building is listed in the National 
Register of Historic Places and is a Houston City Landmark. 

 
1.2.2 City Hall cannot be razed but requires a detailed plan for renovation and ongoing 

maintenance. The Parsons 2011 facility condition assessment forecasted City Hall to have 
$35,673,320.00 of deferred maintenance by 2021. 

 
Ongoing Work: 

 
1.2.3 Basement Restoration - Harvey 

 
Project Cost: $3,942,000.00 
 
Timeline: Construction Start March 2021/Construction Completion February 2022 
 
Scope:  This project includes selective demolition of existing construction materials and 

a complete restoration of the basement level including restrooms, conference 
and training rooms, common areas, and a Wellness Center. The project will also 
include the installation of two flood gates.  

  



Page 10 of 41 
 

 

 
1.2.4 Roof Replacement 

 
Project Cost: $789,425.00 
 
Timeline: Construction Start May 2020/Construction Completion April 2021 
 
Scope: This project includes the removal of the expired roofing system and installation 

of a new roofing system and ancillary components.  
 

1.2.5 Elevator Modernization 
 

Project Cost: $858,164.00 
 
Timeline: Construction Start May 2021/Construction Completion May 2022 
 
Scope:  This project includes the replacement and refurbishment of elevator mechanical 

and electrical components and cab interiors.  
 

1.2.6 Switchgear Replacement 
 

Estimated Project Cost: $1.5-2 million 
 
Timeline: Construction Start 2022/Construction Completion 2023 
 
Scope:  This project will replace the existing switchgear system for City Hall damaged by 

Hurricane Harvey.  
 

1.3 City Hall Annex, 900 Bagby   
 

Built in 1971, this 4-story 366,204 square foot building has a full basement, two below grade 
parking levels, and roof top mechanical room. The building was abated and renovated in 1996.  
 
May be rebuilt or renovated provided existing office and parking space is at least the same as 
existing. The Parsons 2011 facility condition assessment forecasted City Hall Annex to have 
$69,136,127 of deferred maintenance by 2021. City Hall Annex is located at 900 Bagby Street in 
Houston, Texas.  
 

Ongoing Work: 
 
1.3.1 Interior Restoration - Harvey 

 
Project Cost: $756,000.00 
 
Timeline: Construction Start March August 2020/Construction Completion February 

2022 
 
Scope:  The project includes demolition of existing construction materials, installation of 

new HVAC, lighting, and fire sprinkler systems, doors and hardware, millwork, 
and painting on Level P1 Elevator Lobby and Tunnel and Level P2 Elevator 
Lobby damaged by flooding from Hurricane Harvey.  
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1.3.2 Garage Miscellaneous - Harvey 

 
Project Cost: $475,000.00 
 
Timeline: Construction Start May 2020/Construction Completion April 2021 
 
Scope:  This project includes the removal and replacement of light fixtures, louvers, 

doors and hardware, and emergency equipment for Levels P1 and P2 of the 
City Hall Annex parking garage damaged by flooding from Hurricane Harvey. 

 
1.3.3 Garage Structural Repairs - Harvey 

 
Project Cost: $149,960.00 
 
Timeline: Construction Start May 2021/Construction Completion July 2020 
 
Scope:  This project includes the selective demolition and repair/restoration of the 

parking level P1 concrete slab and joists damaged by flooding from Hurricane 
Harvey.  

 
1.3.4 Flood Mitigation - Harvey 

 
Estimated Project Cost: $2-2.5 million 
 
Timeline: Construction Start 2022/Construction Completion 2023 
 
Scope:  This project will address flood mitigation for the City Hall Annex Parking Garage 

including but not limited to the installation of additional pumps for increased 
dewatering in the parking garage, elevation of existing concrete flood walls by 
6’-0” around the parking garage including structural improvements, installing a 
new floodgate, and provide a new generator to power the pumps. 

 
1.3.5 Switchgear – Harvey 

 
Estimated Project Cost: $1.5-2 million 
 
Timeline: Construction Start 2022/Construction Completion 2023 
 
Scope:  This project will replace the existing switchgear system for City Hall Annex 

damaged by Hurricane Harvey.  
 

1.4 Central Library - Jones Library - 500 McKinney St 
 

Jesse H. Jones Bldg. at the Central Library is located at 500 McKinney Street in Houston Texas. 
The 333,620 square foot building was constructed in 1976 and renovated in 2007. The main 
electrical service, chillers, and hot water for the HVAC system are provided by a common system 
located under the Plaza and shared with the Julia Ideson Library.  
 
May be renovated or rebuilt as long as overall minimum office space and parking requirements 
are met or exceed. Any plan for the library cannot impact Barbara Bush Literacy Plaza or Julia 
Ideson Building but must also account for Central Library space somewhere in the overall project 
plan. The first floor must be city space or retail space that compliments the Barbara Bush Literacy 
Plaza. The Parsons 2011 facility condition assessment forecasted Jones Central Library to have 
$51,271,492 of deferred maintenance by 2021. 
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1.5 Bob Lanier Public Works Building - 611 Walker 
 

The Bob Lanier Public Works Building is located at 611 Walker Street in Houston, Texas. Built in 
1966, this 27-story, 588,659 square foot building was originally named the Houston Light and 
Power Building. The City of Houston purchased and renovated the building in 1997 to house the 
Public Works and Engineering Department. The extensive renovation included the installation of 
new chillers, cooling towers, natural gas fired boilers, interior doors, lighting, and finishes. In 
addition to the building, the site contains an underground six-story parking garage. 
 
May be renovated or rebuilt as long as overall minimum office space and parking requirements 
are met or exceeded. The Parsons 2011 facility condition assessment forecasted 611 Walker to 
have $101,000,000 of deferred maintenance by 2021.  Given the poor conditions of the Bob Lanier 
Building, the structure is in immediate need of renovations to ensure Houston Public Works has 
a functioning and effective facility that is rehabilitated up to current-day standards.  
 
A few years ago, the City was contemplating either renovating or rebuilding the Bob Lanier 
Building to make it a more efficient, functioning, and modern office building for Houston Public 
Works. With the efficiencies gained from the renovation or ground up construction, there could be 
the opportunity for other City agencies to co-locate with Public Works in the Bob Lanier Building. 
The 8th and 9th floor have been gutted and completed renovated last year.  
 

1.6 Optional space—Tranquility Park 
 

This is an optional/flexible space for the proposed plan. Development would be allowed along the 
eastern edge of the park facing Smith Street. If this is included in project plan, the first level of the 
development must be Central Library or commercial retail space that serves park users. However, 
floors above can be residential or office space.  
 
For reference purposes only, see attached Tranquility Park Facilities Assessment & Master Plan 
conducted in 2011. 
 
The City should also continue to advance ongoing design plans for Tranquility Park and as part 
of this process, conduct a study of how the ground floor and lower floor of Bob Lanier might be 
designed to better integrate and support the park and help foster a more activated streetscape 
and public realm in the civic core. The park’s planning should accommodate and evaluate the 
placement of a new central library at the Smith Street edge of the park, complimenting the Bob 
Lanier Building renovations. 
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A bird’s eye view of the proposed Tranquility Park & Library as well as the newly renovated Bob 
Lanier site. 
 

2.0 EXHIBITS  
 
The following documents are provided as an aid in responding to this solicitation, as they provide detailed 
information about the city buildings that are the subject of this RFP:  

 
Exhibit A - Facilities Condition Assessments 
Exhibit B – Operational Costs 
Exhibit C – D&C Projects File 
Exhibit D - TOC JOC Minor Civic Projects 
Exhibit E – Facility O&M Cost GG  
Exhibit F - Workplace Analysis and Improvements Strategies 
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PART III – EVALUATION AND SELECTION PROCESS 
 
1.0  Evaluation Committee 
 

An evaluation committee shall evaluate Proposers’ submissions in accordance with the evaluation criteria 
listed in Section 5.0 below.  Upon completion of the evaluation, the committee may develop a short list 
of Proposer(s) meeting the technical competence requirements.  Shortlisted Proposers will be evaluated 
to determine whether each is responsible, as defined below.  The shortlisted Proposer(s) may be 
scheduled for a structured oral presentation, demonstration, interview, and negotiations. Following these 
City-to-Proposer(s)’ meetings, the evaluation committee will summarize their findings and recalculate 
their scores, if needed.  However, the evaluation committee reserves the right to issue letter(s) of 
clarification when deemed necessary to any or all Proposer(s).  The oral presentations, demonstrations 
and/or interviews may be recorded and/or videotaped. 

 
2.0 Interviews/Oral Presentations/Demonstrations 
 

The City reserves the right to request that Proposer(s) provide a final presentation handout of its Proposal 
at their scheduled meeting.  No Proposer may attend presentations of any other Proposer. If necessary, 
Proposers may be scheduled for more than one presentation, demonstration, or interview. 

 
3.0 Selection Process 

 
The City intends to select a Proposal(s) that best meets the needs of the City and that provides the best 
overall value.  The City reserves the right to check references on any projects performed by the Proposer, 
whether provided by the Proposer or known by the City.  Upon review of all information provided by 
Proposers, the evaluation committee will make a recommendation for selection to City officials.  Upon 
approval of the selected Proposer(s), a contract shall be executed by the appropriate City officials.   

 
4.0  Best and Final Offer (“BAFO”) 

The City reserves the right to request a BAFO(s) from one or more finalist.  
 
5.0 Evaluation Criteria 

 
5.1 Responsive (Pass/Fail) 

 
Vendor that responds to all material requirements of any solicitation. The Proposal shall be 
responsive to all material requirements that will enable the evaluation committee to evaluate it in 
accordance with the evaluation criteria and make a recommendation to City officials. 

 
5.2 Responsible (Pass/Fail) 
 

A business entity or individual who has the integrity and reliability as well as the financial and 
technical capacity to perform the requirements of the solicitation and subsequent contract. 

 
5.3 Technical Competence (70 points) 

 
The Proposal shall be evaluated based on the extent to which the proposed solution meet the 
needs of the City including: 
 
5.3.1 Qualifications and specialized experience of the firm to successfully demonstrate a 

record of successful completion of work as evidenced with project(s) of similar 
magnitude/scope. 25 points 
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5.3.2 Qualifications and specialized experience of the firm’s key personnel to successfully 
implement project(s) as evidenced by experience in a similar role with previous project(s).  
20 points  
 

5.3.3 Quality of the firm’s proposed plan to achieve the City’s objectives to optimize the 
functionality of the four buildings/land identified in Part II Scope of Work, Section 1.1. 
The plan should be focused on sustainable, environmentally conscious solutions that 
maintain the City’s presence around City Hall. 25 points 

 
5.4 Price Proposal (30 points)  

 
THE PRICE PROPOSAL MUST BE SUBMITTED IN A SEPARATE SEALED ENVELOPE that 
is clearly marked with the RFP title and solicitation number and the label “Price Proposal”.  

 
5.5 M/WBE Participation (Pass/Fail) 

 
5.5.1 Ability to meet the required 24% level of subcontracting participation or a demonstrative 

Good Faith Efforts presented by Proposer. 
 

5.6 Financial Stability of the Proposer (Pass/Fail) 
 
If Proposer is an entity that is required to prepare audited financial statements, Proposer shall 
submit an annual report that includes: 

 
5.6.1 Last two years of audited accrual-basis financial statements, including an income 

statement, cash flow statement, and balance sheet; 
 

5.6.2 If applicable, last two years of consolidated statements for any holding companies or 
affiliates; 

 
5.6.3 An audited or un-audited accrual-basis financial statement of the most recent quarter of 

operation; and 
 

5.6.4 A full disclosure of any events, liabilities, or contingent liabilities that could affect 
Proposer’s financial ability to perform this contract.  
 

If Proposer is a privately-owned entity or sole proprietorship for which audited financial statements 
are not required, Proposer shall submit an annual report that includes: 
 
5.6.5 Last two years of un-audited accrual-basis financial statements, including an income 

statement, cash flow statement, and balance sheet; 
5.6.6 An audited or un-audited accrual-basis financial statement of the most recent quarter of 

operation; and 
 

5.6.7 A full disclosure of any events, liabilities, or contingent liabilities that could affect 
Proposer’s financial ability to perform this contract; 

                       
OR 

 
5.6.8 Other financial information sufficient for the City, in its sole judgement, to determine if 

Proposer is financially solvent or adequately capitalized.  
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5.7 Evaluation Matrix 
 

Evaluation Criteria Max Score 

Responsive Pass/Fail 

Responsible Pass/Fail 
 
M/WBE Compliance 

 
Pass/Fail 

Financial Stability of Proposer Pass/Fail 

Qualifications and specialized experience of the firm 25 

Qualifications and specialized experience of the firm’s key personnel 20 

Quality of the firm’s proposed plan to achieve the City’s objectives 25 

Price Proposal 30 

TOTAL 100 
 
6.0 Local Preference Points 
 

6.1 To be eligible for the preference, a company must be designated as a City Business (CB) or Local 
Business (LB) under the Hire Houston First Program prior to submittal of proposal. Proposers 
must provide Declaration of Hire Houston First Designation with proposal submission. At the 
conclusion of scoring Proposals, Hire Houston First preference points shall be distributed in such 
a way that grants the highest number of points to a City Business (CB) and the next highest 
number of points to a Local Business (LB). 

 
Note: At the conclusion of scoring Proposals, preference points shall be distributed in the 
following manner: 

 
• 5 Points: For Proposer firm designated as a Hire Houston First “City Business” (CB); 
• 3 Points: For Proposer firm designated as a Hire Houston First “Local Business” (LB); 
• 0 Points: For proposer firm not designated as either a “City Business” (CB) or a “Local Business” (LB). 

 
7.0 Additional Related Services 

 
In submitting its Proposal, Proposer(s) shall indicate a willingness to negotiate future potential additional 
services deemed appropriate for the Scope of Work, as provided herein, or deemed necessary and/or 
desirable by the City. 

 
 
 
 
 
 

REMAINING PORTION OF PAGE INTENTIANALLY LEFT BLANK 
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PART IV – SUBMISSION OF PROPOSAL 
 

1.0 Instructions for Submission 
 
1.1 Number of Copies.  Submit one (1) printed copy of the Technical Proposal, one (1) printed 

original, signed in BLUE ink, and seven (7) electronic copies of the Technical Proposal on 
thumb drives, sealed in a separate single envelope bearing the assigned solicitation number 
(located on the first page of this RFP document) to: 

 
City Secretary’s Office   
City Hall Annex, Public Level    
900 Bagby Street       
Houston, Texas 77002 
 
1.1.1 Technical Proposal.  Submit one (1) printed copy, one (1) printed original, and seven 

(7) electronic copies on thumb drives in a separate single sealed envelope bearing the 
assigned solicitation number and title. 
 

1.1.2 Cost of Services and M/WBE documents. Submit one (1) copy of the Cost of Service 
and M/WBE documents on a thumb drive in a separate single sealed envelope bearing 
the assigned solicitation number and title. 

 
The City shall bear no responsibility for submitting responses on behalf of any Proposer.  
Proposer(s) may submit their Proposal to the City Secretary’s Office any time prior to the stated 
deadline. 

 
1.2 Time for Submission.  Proposals shall be submitted no later than the date and time indicated for 

submission in this RFP.  Late submittals will not be considered and will be returned unopened.  
With the exception of City holidays, the normal business hours for the City Secretary’s office are 
Monday through Friday, 8:00 a.m. to 5:00 p.m. CST. 

 
1.3 Format.  Original printed document must be left-bound with information on both sides of the page 

when appropriate.  Material must be organized following the order of the proposal format 
separated by labeled tabs, and shall be securely bound.  Submission materials will not be returned 
to Proposers. 

 
1.4 Complete Submission.  Proposers are advised to carefully review all the requirements and submit 

all documents and information as indicated in this RFP.  Incomplete proposals may lead to a 
proposal being deemed non-responsive.  Non-responsive proposals will not be considered. 

 
1.5 Packaging and Labeling; Submission of Price Proposal/Fee Schedule.  The outside 

wrapping/envelope of the printed Technical Proposal shall clearly indicate the RFP title, date, time 
for submission, and the name of the Proposer.  The required number of thumb drives containing 
the Technical Proposal shall be submitted in a separate sealed envelope and marked in the same 
manner as the printed Technical Proposal.  The outside wrapping/ envelope of the Price Proposal/ 
Fee Schedule shall clearly identify the content as “Price Proposal/ Fee Schedule” and shall clearly 
indicate the RFP title, date, time for submission, and name of the Proposer.  All other submission 
requirements shall be included with the Proposer’s Technical Proposal.   
 

1.6 Delivery of Proposals.  The Proposal, including the Technical Proposal, all required forms, and 
the Price Proposal/ Fee Schedule must be delivered by hand or mailed to the address shown on 
the cover sheet of this RFP.  If using an express delivery service, the package must be addressed 
and delivered specifically to the City Secretary’s Office.  Packages delivered by express mail 
services to other locations may not be re-delivered to its final destination by the deadline hour.  

 



Page 18 of 41 
 

 

1.7 Proposers Responsible for Timely Submission. Proposer remains responsible for ensuring that 
its Proposal is received at the time, date, place, and office specified.  The City assumes no 
responsibility for any Proposal not received, regardless of whether the delay is caused by the U.S. 
Postal Service, a courier delivery service, or some other act or circumstance.  

   
2.0 Submission Requirements 
 

This section details the requirements for submitting all required information to the City.  
Adherence to these submission requirements will provide a degree of uniformity in submissions.  
Therefore, please tab sections accordingly and follow the format below. All documents must be 
organized as follows.  In addition, all .pdf documents provided on thumb drives must contain 
bookmarks to each Tab for easy access of information.  

 
2.1 Tab 1 - Cover Letter.  The cover letter shall be signed by an authorized representative of the 

Proposer.  The letter should indicate the Proposer’s commitment to provide the services 
proposed.   

 
2.2 Tab 2 - Exhibit VI - Section A - Executive Summary. The executive summary should include a 

brief overview of the proposed plan to achieve the City’s objective, the overall strategy for 
implementing the plan, and the key personnel who will be responsible for seeing the project 
through completion. 
 

2.3 Tab 3 - General Company Information:  Provide the name of Proposer’s company (including the 
name of any parent company), business address, e-mail address, Federal Tax ID number, and 
telephone number. 
 

2.4 Tab 4 - Qualifications and specialized experience of the firm: Proposer’s statement to 
requirements as described in 5.0 Evaluation Criteria, 5.3 Technical Competence, 5.3.1, including: 
 
2.4.1 Summarize three or more deployments (in similar size and scope to this RFP), with a 

description that demonstrate Proposer’s ability to provide the services required. 
 

2.4.2 Company track record:  Provide a summary of company’s background history, number of 
years in business, total number of employees, key personnel and their availability to be 
deployed on this project for the City. 
 

2.5 Tab 5 - Quality and specialized experience of the firm’s key personnel: Proposer’s statement to 
requirements as described in 5.0 Evaluation Criteria, 5.3 Technical Competence, 5.3.2, including: 
 
2.5.1 Names and titles of key personnel that will be committed to the project including an 

organizational chart of your proposed project team. Provide professional resumes of all 
key personnel. 
 

2.5.2 The City reserves the right to reject any key personnel proposed if it is determined in the 
City’s best interest.  All key personnel must be committed to the project at the appropriate 
time level.  Proposer understands that the qualifications and experience of key personnel 
proposed will be factored into the evaluation process; therefore, key personnel must not 
be replaced without the approval of the City.  Any approved substitutions must be with 
personnel of equal or better qualifications.  In addition, any other commitments must not 
conflict with the level of commitment proposed for this project. 
 

2.6 Tab 6 - Quality of the firm’s proposed plan: Proposer’s plan to achieve the City’s objectives to 
optimize the functionality of the four buildings/land identified in Part II Scope of Work, Section 
1.1. The plan should be focused on sustainable, environmentally conscious solutions that 
maintain the City’s presence around City Hall and should be outlined as follows:  
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2.6.1 Maintain or increase the office space of all four (4) buildings. 
2.6.2 Maintain or increase the number of parking spaces currently available at each location; 

City Hall Annex garage, Jones library garage, 611 Walker annex garage, Tranquility 
garage, rented space at Hobby Center – ARA more info. 

2.6.3 Offer options for renovating, rebuilding, or relocating the facilities and/or reprogramming 
spaces. 

2.6.4 Provide a plan for financing the work by sale or lease of city property, including a 
financial analysis that reflects what would be required of the City. 

2.6.5 Provide options for temporary relocation of staff or building functions during construction 
or renovation, if necessary. 

2.6.6 Provide a phased schedule for the work. 
2.6.7 Prepare a scope of work for an upcoming RFP to accomplish the work, if requested by 

the City. 
2.6.8 Provide a management, maintenance, and operations plan. 

 
2.7 Tab 7 - Exceptions to Sample Contract:  Provide any exceptions to the sample contract and 

include the rationale for taking the exception.  If alternate language is proposed, include the 
proposed language for consideration, along with the corresponding Article Nos. within the Sample 
Contract. 
 

2.8 Tab 8 - Legal Actions:  Provide a list of any pending litigation and include a brief description of 
the reason for legal action. 
 

2.9 Tab 9 - Conflict of Interest:  Provide information regarding any real or potential conflict of 
interest(s).  Failure to disclose any potential conflict of interest at the outset may be cause for 
rejection of the Proposal.   
 

2.10 Tab 10 - Forms and Certifications: Complete and return all forms provided in PART VIII – 
REQUIRED FORMS TO BE SUBMITTED WITH PROPOSAL (excluding M/WBE Forms).  

 
NOTE: Cost of Services, M/WBE, and Financial Stability Documents: In a separate sealed envelope 
please submit, Cost of Services, M/WBE Forms listed in Part VIII, Section 2.0, and requirements listed 
within Part III, 5.0 Evaluation Criteria, 5.6 Financial Stability of the Proposer. 
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Part V – EXCEPTIONS TO TERMS AND CONDITIONS 
 
All exceptions to the Sample Contract shall be submitted in a clearly identified separate section of the Proposal 
in which the Proposer clearly cites the specific paragraphs within the Sample Contract where the exceptions 
occur.  Any exceptions not included in such a section shall be without force and effect in any resulting contract 
unless such exception is specifically approved by the Chief Procurement Officer or designee, City Attorney, 
Director(s), or designee in a written statement.  The Proposer’s preprinted or standard terms will not be 
considered by the City as a part of any resulting contract. 
 
Please review and include any exceptions to the terms and conditions on the attached Sample Contract. 
 
Part VI – SPECIAL CONDITIONS 

 
1.0 No Contact Period 

  
Neither Proposer(s) nor any person acting on Proposer(s)'s behalf shall attempt to influence the outcome 
of the award by the offer, presentation or promise of gratuities, favors, or anything of value to any 
appointed or elected official or employee of the City, their families or staff members. All inquiries regarding 
the solicitation are to be directed to the designated City Representative identified on the first page of the 
solicitation.  
 
With the exception of Proposer’s formal response to the solicitation and written requests for clarification 
during the period officially designated for such purpose by the City Representative, neither Proposer(s) 
nor persons acting on their behalf shall communicate with any appointed or elected official or employee 
of the City, their families, or staff through written or oral means in an attempt to persuade or attempt to 
persuade or influence the outcome of the award or to obtain or deliver information intended to or which 
could reasonably result in an advantage to any Proposer from the time of issuance of the solicitation 
through the pre-award phase and up to the date the City Secretary publicly posts notice of any City 
Council agenda containing the applicable award. However, nothing in this paragraph shall prevent a 
bidder from making public statements to the City Council convened for a regularly scheduled session 
after the official selection has been made and placed on the City Council agenda for action, or to a City 
Council committee convened to discuss a recommendation regarding the solicitation. 

 
2.0 Minority and Woman Business Enterprises (“M/WBE”)  

 
It is the City of Houston’s policy to ensure that Minority and Women Business Enterprises (MWBE) have 
full opportunity to compete for and participate in City Contracts.  Contractor shall comply with the City’s 
MWBE Program as set forth in Chapter 15, Article V of the City of Houston Code of Ordinances. 
Contractor shall make good faith efforts to award subcontracts and supply agreements in at least 24% of 
the value of the Agreement to certified MWBEs.  Contractor acknowledges that they have reviewed the 
requirements for good faith efforts on file with the Office of Business Opportunity (OBO), available at 
http://www.houstontx.gov/obo/docsandforms/goodfaithefforts.pdf,   and will comply with the set forth 
requirements.   
 
Contractor shall maintain records of subcontracts and supply agreements with certified MWBEs, 
containing language required herein.  In addition, Contractor shall submit all disputes that may arise with 
MWBE subcontractors/supplies to mediation provided by the City, if directed to do so by the Office of 
Business Opportunity.   

  
3.0 Protests  

  
Protests should be filed in accordance with the City of Houston Administrative Policy No. 5-
12  http://www.houstontx.gov/adminpolicies/5-12.pdf  

  

http://www.houstontx.gov/obo/docsandforms/goodfaithefforts.pdf
http://www.houstontx.gov/adminpolicies/5-12.pdf
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4.0 Cancellation  

  
The City has sole discretion and reserves the right to cancel this RFP, or to reject any or all Proposals 
received prior to contract award. 
 

5.0 Executive Order 1-56 Zero Tolerance for Human Trafficking in City Service Contracts and 
Purchasing 

 
The City has a zero tolerance for human trafficking, and, per Executive Order 1-56, City funds shall not 
be used to promote human trafficking. City vendors are expected to comply with this Executive Order 
and notify the City’s Chief Procurement Officer of any information regarding possible violation by the 
vendor or its subcontractors providing services or goods to the City. The Executive Order is available on 
the City’s website: http://www.houstontx.gov/execorders/1-56.pdf. 

 
6.0 Preservation of Contracting Information  
 

The requirements of Subchapter J, Chapter 552, Texas Government Code, may apply to this solicitation 
and the contractor or vendor agrees that the contract can be terminated if the contractor or vendor 
knowingly or intentionally fails to comply with a requirement of that subchapter. 
 

7.0 Compliance with Certain State Law Requirements 
 
Anti-Boycott of Israel.  Vendor certifies that vendor is not currently engaged in, and agrees for the duration 
of this Agreement not to engage in, the boycott of Israel as defined by Section 808.001 of the Texas 
Government Code.  
 
Anti-Boycott of Energy Companies.  Vendor certifies that Vendor is not currently engaged in and agrees 
for the duration of this Agreement not to engage in, the boycott of energy companies as defined by 
Section 809.001 of the Texas Government Code.  
 
Anti-Boycott of Firearm Entities or Firearm Trade Associations.  Vendor certifies that vendor does not 
have a practice, policy, guidance, or directive that discriminates against a firearm entity or firearm trade 
association, or will not discriminate against a firearm entity or firearm trade association for the duration 
of this Agreement, as defined by Section 2274.001 of the Texas Government Code.  
 
Certification of No Business with Foreign Terrorist Organizations.  For purposes of Section 2252.152 of 
the Code, Vendor certifies that, at the time of this Agreement neither vendor nor any wholly owned 
subsidiary, majority-owned subsidiary, parent company or affiliate of vendor, is a company listed by the 
Texas Comptroller of Public Accounts under Sections 2252.153 or 2270.0201 of the Code as a company 
known to have contracts with or provide supplies or to a foreign terrorist organization. 
 
 
 
 
 

REMAINING PORTION OF PAGE INTENTIONALLY LEFT BLANK 
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PART VII – INSTRUCTIONS TO PROPOSERS 
 

1.0 Pre-Proposal Conference 
 

A Pre-Proposal Conference will be held at the date, time, and location indicated on the first page of the 
RFP document.  Interested Proposer(s) are encouraged to attend.  It will be assumed that potential 
Proposer(s) attending this meeting have reviewed the RFP in detail and are prepared to bring up any 
substantive questions not already addressed by the City. 

 
2.0 Additional Information and Specification Changes 

 
Requests for additional information and questions should be addressed to the Finance Department, 
Strategic Procurement Division, Yesenia Chuca, preferably by e-mail to yesenia.chuca@houstontx.gov 
or by telephone at (832) 393-8727 no later than the date and time shown on page one of this document.  
The City shall provide written responses to all questions received by Proposers prior to the RFP submittal 
deadline.  Questions received from all Proposer(s) shall be answered by the City and made available to 
Proposer(s) who are listed as having obtained the RFP.  Proposer(s) shall be notified in writing of any 
changes in the specifications contained within this RFP. 

 
3.0 Letter(s) of Clarification 

 
3.1 All Letters of Clarification and interpretations to this Solicitation shall be in writing.  Any Letter of 

Clarification(s) or interpretation that is not in writing shall not legally bind the City.  Only information 
supplied by the City in writing or in this RFP should be used in preparing Proposal responses.  

  
3.2 The City does not assume responsibility for the receipt of any Letters of Clarification sent to 

Proposer(s). 
  

4.0 Examination of Documents and Requirements 
 

4.1 Each Proposer shall carefully examine all RFP documents and familiarize themselves with all 
requirements prior to submitting a Proposal to ensure that the Proposal meets the intent of this 
RFP. 
 

4.2 Before submitting a Proposal, each Proposer shall be responsible for making all investigations 
and examinations that are necessary to ascertain conditions and affecting the requirements of 
this RFP.  Failure to make such investigations and examinations shall not relieve the Proposer 
from obligation to comply, in every detail, with all provisions and requirements of the RFP. 

 
5.0 Post-Proposal Discussions with Proposer(s)  

  
It is the City’s intent to commence final negotiation with the Proposer(s) deemed most advantageous to 
the City.  The City reserves the right to conduct post-Proposal discussions with any Proposer(s). 

  

mailto:yesenia.chuca@houstontx.gov
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PART VIII – REQUIRED FORMS TO BE SUBMITTED WITH PROPOSAL 

 
1.0 Offer and Submittal, List of References, and List of Proposed Subcontractors (Exhibit I)  
 
2.0 Signed M/WBE Forms (Exhibit II): Attachment “A” Schedule of M/WBE Participation, M/WBE Participation 

Plan Good Faith Efforts; Attachment “B” Office of Business Opportunity and Contract Compliance M/WBE 
Utilization Report; Attachment “C” Certified M/WBE Subcontract Terms 
 

3.0 Declaration of Hire Houston First Designation (Exhibit II – Attachment “D”) 
 
To be eligible for the preference, a company must be designated as a City Business (CB) or Local 
Business (LB) under the Hire Houston First Program prior to submittal of proposal.  Proposers must 
provide Declaration of Hire Houston First Designation form with proposal submission. 
 

4.0 City of Houston Ownership Information Form (Exhibit III) 
 

5.0 Anti-Collusion Statement (Exhibit IV) 
 

6.0 Conflict of Interest Questionnaire (Exhibit V) 
 

PART IX – REQUIRED FORMS TO BE SUBMITTED BY RECOMMENDED VENDOR ONLY  
 
Required forms shall be supplied to the Contractor after the award recommendation:  

 
1.0 Insurance Requirements and Insurance Certificate  
 
2.0 Drug Policy Compliance Agreement (Exhibit “B”); Contractor’s Certification of No Safety Impact Positions 

in Performance of a City Contract (Exhibit “C”); Drug Policy Compliance Declaration (Exhibit “D”)  
 

3.0 City Contractors’ Pay or Play Acknowledgement Form (POP-1) 
http://www.houstontx.gov/obo/payorplay/pop1.pdf and Certification of Compliance with Pay or Play 
Program (POP-2) http://www.houstontx.gov/obo/payorplay/pop2.pdf. 

 
4.0 Requested information outlined in the scope of work and other additional relevant/supporting information, 

or alternate Proposal.  
 

5.0 Texas Ethics Commission, Certificate of Interested Parties (Form 1295). Create a certificate at 
https://www.ethics.state.tx.us/filinginfo/1295/. 
  

http://www.houstontx.gov/obo/payorplay/pop1.pdf
http://www.houstontx.gov/obo/payorplay/pop2.pdf
https://www.ethics.state.tx.us/filinginfo/1295/
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EXHIBIT I  
OFFER AND SUBMITTAL, REFERENCES, PROPOSED SUBCONTRACTORS 
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EXHIBIT I  
OFFER AND SUBMITTAL 

 
NOTE: PROPOSAL MUST BE SIGNED AND NOTARIZED BY AN AUTHORIZED REPRESENTATIVE(S) OF 
THE PROPOSER, WHICH MUST BE THE ACTUAL LEGAL ENTITY THAT WILL PERFORM THE CONTRACT 
IF AWARDED AND THE TOTAL FIXED PRICE CONTAINED THEREIN SHALL REMAIN FIRM FOR A PERIOD 
OF ONE-HUNDRED EIGHTY (180) DAYS. 
 
"THE PROPOSER WARRANTS THAT NO PERSON OR SELLING AGENCY HAS BEEN EMPLOYED OR 
RETAINED TO SOLICIT OR SECURE THIS CONTRACT UPON AN AGREEMENT OR UNDERSTANDING 
FOR A COMMISSION, PERCENTAGE, BROKERAGE, OR CONTINGENT FEE, EXCEPTING BONA FIDE 
EMPLOYEES.  FOR BREACH OR VIOLATION OF THIS WARRANTY, THE CITY SHALL HAVE THE RIGHT 
TO ANNUL THIS AGREEMENT WITHOUT LIABILITY OR, AT ITS DISCRETION, TO DEDUCT FROM THE 
CONTRACT PRICES OR CONSIDERATION, OR OTHERWISE RECOVER THE FULL AMOUNT OF SUCH 
COMMISSION, PERCENTAGE, BROKERAGE OR CONTINGENT FEE." 
 
Respectfully Submitted: 
 
_______________________________________________________________________________________ 
(Print or Type Name of Contractor – Full Company Name) 
 
City of Houston Vendor No. (If already doing business with City): 
__________________________________________ 
 
Federal Identification Number: 
_____________________________________________________________________ 
 
By: ____________________________________________________________________________________ 
      (Signature of Authorized Officer or Agent) 
 
Printed Name: ___________________________________________________________________________ 

Title:  ___________________________________________________________________________ 

Date:  ___________________________________________________________________________ 

Address of Contractor:
 _____________________________________________________________________ 
   Street Address or P.O. Box 

   _____________________________________________________________________ 
   City – State – Zip Code 
 

Telephone No. of Contractor: (_____) 

__________________________________________________________ 

 
Signature, Name and title of Affiant: 
____________________________________________________________ 
 
_______________________________________________________________________________________ 
(Notary Public in and for)  
 
____________________________________________________________________________ County, Texas 
 
My Commission Expires: ______________ day of _____________________________________20_________ 
 



 

Page 26 of 41 
 

EXHIBIT I  
 REFERENCES 

LIST OF PREVIOUS CUSTOMERS 
 

1. Name: ___________________________________ Phone No.: ___________________ 

 Address:_______________________________________________________________ 

  Contract Award Date:  ________________  Contract Completion Date:  _____________ 

  Contract Name/Title:  _____________________________________________________ 

  Email:  __________________________________________________________ 
  Project Description:  ______________________________________________________ 

______________________________________________________________________ 

 
2. Name: ___________________________________ Phone No.: ___________________ 

 Address:_______________________________________________________________ 

  Contract Award Date:  ________________  Contract Completion Date:  _____________ 

  Contract Name/Title:  _____________________________________________________ 

  Email:  __________________________________________________________ 
  Project Description:  ______________________________________________________ 

______________________________________________________________________ 

 
 

3. Name: ___________________________________ Phone No.: ___________________ 

 Address:_______________________________________________________________ 

  Contract Award Date:  ________________  Contract Completion Date:  _____________ 

  Contract Name/Title:  _____________________________________________________ 

  Email:  __________________________________________________________ 
  Project Description:  ______________________________________________________ 

______________________________________________________________________ 

 
 

4. Name: ___________________________________ Phone No.: ___________________ 

 Address:_______________________________________________________________ 

  Contract Award Date:  ________________  Contract Completion Date:  _____________ 

  Contract Name/Title:  _____________________________________________________ 

  Email:  __________________________________________________________ 
  Project Description:  ______________________________________________________ 

______________________________________________________________________ 
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EXHIBIT I  
LIST OF SUBCONTRACTOR(S) 

 
The following is a list of Subcontractors we propose to engage on the following items of Work.  Any item of Work 
which does not designate a Subcontractor will be done by the firm submitting the Proposal. 
 
 

SEGREGATED PART OF WORK  SUBCONTRACTOR/SUPPLIER 
 
________________________________  __________________________________ 

________________________________  __________________________________ 

________________________________  __________________________________ 

________________________________  __________________________________ 

________________________________  __________________________________ 

________________________________  __________________________________ 

________________________________  __________________________________ 

________________________________  __________________________________ 

________________________________  __________________________________ 

________________________________  __________________________________ 

________________________________  __________________________________ 

________________________________  __________________________________ 

________________________________  __________________________________ 

________________________________  __________________________________ 

________________________________  __________________________________ 

________________________________  __________________________________ 

________________________________  __________________________________ 

________________________________  __________________________________ 

________________________________  __________________________________ 

________________________________    __________________________________ 
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EXHIBIT II  
ATTACHMENT “A” 

SCHEDULE OF MWBE PARTICIPATION 
Date: 
 

 

Bid Number: 
 

 

Formal Bid 
Title: 
 

 

        

 
 
 
 
 
 
 
 
 

Name of Certified MWBE 
Subcontractor 

Street Address, City, State, Zip 
Code, Tel # & Email 

Certification 
Type for Goal 

MBE, WBE (Each 
firm may only be 
used for one goal 

type) 

NAICS 
Code         

(6 Digits) 

Description of Work 
(Scope of Work) 

% of 
Participation 

 
 
 

     

 
 
 

     

 
 
 

     

 
 
 

     

TOTAL $ 
MWBE PARTICIPATION AMOUNT $ 
TOTAL BID AMOUNT $ 
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If you have exhausted your best efforts to comply with the City’s MWBE Policy by seeking subcontracts and supply agreements with 
certified minority and women business enterprises, yet failed to meet the MWBE contract goal of this bid document, list below your good 
faith efforts to demonstrate compliance with the City’s MWBE Program.  For more information, please review the Good Faith Efforts Policy, 
which can be found on the OBO website at www.houstontx.gov/obo. 
___________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________ 
___________________________________________________________________________________________________________ 
**All firms listed on this MWBE Participation Plan must be certified by the Office of Business Opportunity at the time of bid submission.  The completed 
MWBE Participation Plan must be returned with the bid form. 
The undersigned will enter into a formal subcontracting or supply agreement with the MWBEs subcontractors and suppliers listed on this 
participation plan upon award of a contract with the City. 
 
 
________________________________________________ 
Bidder Company Name 
 
_________________________________________________ 
Signature of Authorized Officer/Agent/Bidder & Title 
 
_________________________________________________ 
Print or Typed Name of Authorized Officer/Agent/Bidder & Title 
 
 
_________________________________________________ 
Print or Typed Name of Authorized Officer/Agent/Bidder & Title 
 
_________________________________________________ 
Date 

 
 
 

http://www.houstontx.gov/obo
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EXHIBIT II  
ATTACHMENT “B” 

OFFICE OF BUSINESS OPPORTUNITY AND 
CONTRACT COMPLIANCE MWBE UTILIZATION REPORT 

 
NOTICE OF INTENT 

 
THIS AGREEMENT IS SUBJECT TO MEDIATION AND CAN BE INITIATED BY THE COMPANIES SIGNED 
BELOW OR THE OFFICE OF BUSINESS OPPORTUNITY. 
 
To: City of Houston      Date:     
 Administering Department 
 
Project Name and Number            
 
Bid Amount:         M/W/BE Goal:        
 
        , agrees to enter into a contractual agreement with  
  Prime Contractor                  
 
_______________________________, who will provide the following goods/services in connection 
                       MWBE Subcontractor 
with the above-referenced contract: 

            _______________ 
 
for an estimated amount of $     or     % of the total contract value. 
 
       is currently certified with the City of Houston’s Office of Business  
         (M/W/BE Subcontractor)    Opportunity to function in the aforementioned capacity. 
 
              Intend to  

        Prime Contractor           M/W/BE Subcontractor  
work on the above-named contract in accordance with the M/W/DBE Participation Section of the City of Houston 
Bid Provisions, contingent upon award of the contract to the aforementioned Prime Contractor. 
 
              
Signed (Prime Contactor)    Signed (M/W/BE Subcontractor) 
 
              
Printed Signature     Printed Signature 
 
              
Title     Date  Title     Date



 

Page 31 of 41 
 

ATTACHMENT “C”                           
 

CITY OF HOUSTON CERTIFIED MWSBE SUBCONTRACTING AGREEMENT 
TERMS 

 
Contractor shall ensure that all subcontracting agreements with M/WSBE Subcontractors and suppliers are 
clearly labeled “THIS CONTRACT IS SUBJECT TO MEDIATION” contain the following terms: 
 

1. _______________________(M/WSBE Subcontractor/Supplier) shall not delegate or subcontract 
more than 50% of the work under this subcontracting agreement to any other Subcontractor or 
supplier without the express written consent of the City of Houston’s Office of Business Opportunity. 

 
2. _______________________(M/WSBE Subcontractor/Supplier) shall permit representatives of the 

City of Houston, at all reasonable times, to perform 1) audits of the books and records of the 
Subcontractor, and 2) inspections of all places where work is to be undertaken in connection with this 
subcontracting agreement.  Subcontractor shall keep such books and records available for such 
purpose for at least four (4) years after the end of its performance under this subcontract.  Nothing in 
this provision shall affect the time for bringing a cause of action or the applicable statute of limitations. 

 
3. Within five (5) business days of execution of this subcontracting agreement, Contractor (prime 

contractor) and Subcontractor shall designate in writing to the Office of Business Opportunity an agent 
for receiving any notice required or permitted to be given pursuant to Chapter 15 of the Houston City 
Code of Ordinances, along with the street and mailing address and phone number of such agent. 

 
These provisions apply to goal-oriented and regulated contracts as defined in City Code of Ordinances, Chapter 
15, Article 5.   
 
The MWSBE policy of the City of Houston will be discussed during the pre-proposal conference.  For information, 
assistance, and/or to receive a copy of the City’s Office of Business Opportunity polices and/or governing 
ordinance, contact the Office of Business Opportunity Division at 832.393.0600, 611 Walker Street, 7th Floor, 
Houston, Texas 77002. 

 
 
 
 
 
 
 

    
 

Revised June 2016 
 

City of Houston Certified M/WSBE Subcontract Terms 
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EXHIBIT II 

ATTACHMENT “D” 
DECLARATION OF HIRE HOUSTON FIRST DESIGNATION 

 
 
DIRECTIONS:   Execute the declaration below regarding your company’s status as a Hire Houston First (HHF) 
designated company.  Fill out the appropriate box below and leave the other blank. 
 
If your company does not have a HHF designation and would like to apply for designation go to: 
www.houstontx.gov/obo/hirehoustonfirst.html at least 10 working days prior to submitting a bid or proposal.   
 

 

 
  

1. This certifies that Bidder/Proposer,       , is a Hire Houston First 
designated City Business (CB).  A valid certificate of designation is attached.   

    ____           __ _/__________ 
Print Name    Signature   Date 

2.  This certifies that Bidder/Proposer,       , is a Hire Houston First 
designated Local Business (LB).  A valid certificate of designation is attached.   

    ____           __ _/________ 
Print Name    Signature  Date 

http://www.houstontx.gov/obo/hirehoustonfirst.html
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EXHIBIT III  
 

CITY OF HOUSTON OWNERSHIP INFORMATION FORM 
REV. 12/23/2019 

 
The City of Houston Ownership Information Form is used to gather information to comply with: 

a. The City of Houston Contractor Ownership Disclosure Ordinance (Chapter 15 of the Code of Ordinances, 
Article VIII. City Contracts; Indebtedness to City);  

b. The City of Houston Fair Campaign Ordinance (Chapter 18 of the Code of Ordinances); and, 
c. The State of Texas Statement of Residency Requirements (Tex. Govt. Code Chapter 2252). 

 
Please complete the form, in its entirety, and submit it with the Official Bid or Proposal Form.  Except as 
noted below regarding the Statement of Residency, failure to provide this information may be just cause 
for rejection of your bid or proposal. 
 

NOTICE OF AFFIRMATIVE ACCEPTANCE OF THE CITY OF HOUSTON FAIR CAMPAIGN ORDINANCE 
 

By submitting a bid or proposal to the City of Houston for a Contract in excess of $50,000 or for which a 
request is presented to City Council for approval, all respondents agree to comply with the Chapter 18 of the 

Code of Ordinances. 
 
Further, pursuant to Section 18-36 of the Code of Ordinances, it shall be unlawful either for any person who 
submits a bid or proposal to contribute or offer any contribution to a candidate or for any candidate to solicit or 
accept any contribution from such person for a period commencing at the time of posting of the City Council 
Meeting Agenda including an item for the award of the Contract and ending upon the 30th day after the award 
of the Contract by City Council. 
 
INSTRUCTIONS 
 

1. Please type or legibly print in dark ink responses.  Individuals and entities should disclose their full, 
legal names (not initials) and all required corporate letters (“Inc”, “LLP”, etc.). 

a. If a firm is operating under an assumed name, the following format is recommended: 
Corporate/Legal Name DBA Assumed Name. 

2. Full addresses are required, including street types (“St”, “Rd”, etc.) and unit number. 
3. Individuals or entities with 10% or more ownership of the corporation, partnership, or joint venture 

(including persons who own 100%) are required to be disclosed with their full name and full address.  All 
officers and directors are also required to be disclosed with their full name and full address. 

  

https://www.municode.com/library/tx/houston/codes/code_of_ordinances?nodeId=COOR_CH15CO
https://www.municode.com/library/tx/houston/codes/code_of_ordinances?nodeId=COOR_CH15CO
https://www.municode.com/library/tx/houston/codes/code_of_ordinances?nodeId=COOR_CH18ETFIDI
http://www.statutes.legis.state.tx.us/Docs/GV/htm/GV.2252.htm
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CITY OF HOUSTON OWNERSHIP INFORMATION FORM 
REV. 12/23/2019 

 
PROJECT AND BID/PROPOSAL PREPARER INFORMATION 

 
Project or Matter Being Bid:         
 
Bidder’s complete firm/company business information 
Name:        
Business Address [No./Street]        
City / State / Zip Code        
Telephone Number        
 
Bidder’s email address 
Email Address:        
 

 
STATEMENT OF RESIDENCY  

(THE STATEMENT OF RESIDENCY PORTION OF THIS DOCUMENT IS NOT APPLICABLE IF THE 
SOLICITATION INDICATES FEDERAL FUNDS WILL BE USED) 

 
TEX. GOV’T CODE §2252.001, §(4) defines a "Resident bidder" as a bidder whose principal place of business* 
is in this state, and includes a contractor whose ultimate parent company or majority owner has its principal place 
of business in this state. 
 
TEX. GOV’T CODE §2252.001§ (3) defines a "Nonresident bidder" as a bidder who is not a resident in this 
state. 
 
* Principal Place of Business in Texas means that the business entity: 
 

• has at least one permanent office located within the State of Texas, from which business activities 
other than submitting bids to governmental agencies are conducted and from which the bid is 
submitted; and 

• has at least one employee who works in the Texas office. 
 
 
Based on the definitions above, your business is a: 
 
 
 
If you are a Nonresident Bidder, does your home state have a statute giving preference to resident bidders?  If 
so, you must attach a copy of the statute to this Document. 
 
A copy of the State of       statute is attached. 
 
NOTE: The State of residency of a bidder is not used in the decision-making criteria for the award of contracts 
for projects receiving federal funding, whether in whole or in part. 
  

 TEXAS RESIDENT BIDDER 
 NONRESIDENT BIDDER 
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CITY OF HOUSTON OWNERSHIP INFORMATION FORM 
REV. 12/23/2019 

 
CONTRACTING ENTITY ORGANIZATIONAL ENTITY TYPE 

 
FOR PROFIT ENTITY: NON-PROFIT ENTITY: 

 SOLE PROPRIETORSHIP  NON-PROFIT CORPORATION 
 CORPORATION  UNINCORPORATED ASSOCIATION 
 PARTNERSHIP   
 LIMITED PARTNERSHIP   
 JOINT VENTURE   
 LIMITED LIABILITY COMPANY   
 OTHER (specify in space below)   

      

      

 
LISTING OF ADDRESSES 

 
List all current and prior addresses where the bidder does/has done business or owns property (real estate 
and/or business personal property) in the city of Houston (“Houston”) in the past 3 years from the date of 
submittal of this form. If within the past 3 years from the date of submitting this form, the bidder does not and 
has not done business and has not or does not own property (real estate and/or business personal property) in 
Houston, please state “None” on the first line below. 

      
Address 
 

      
Address 

      
Address 
 
ATTACH ADDITIONAL SHEETS AS NEEDED. 
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CITY OF HOUSTON OWNERSHIP INFORMATION FORM 
REV. 12/23/2019 

 
LISTING OF OFFICERS 

 
LIST ALL OFFICERS OF THE ENTITY, REGARDLESS OF THE AMOUNT OF OWNERSHIP (IF NONE STATE 
“NONE”) 
 

Name               
Officer      Address 

 
 

Name               
Officer      Address 

 
 

Name               
Officer      Address 

 
 

Name               
Officer      Address 

 
 

Name               
Officer      Address 

 
 

Name               
Officer      Address 

 
LISTING OF DIRECTORS OR MEMBERS 

 
LIST ALL DIRECTORS OF THE ENTITY, REGARDLESS OF THE AMOUNT OF OWNERSHIP (IF NONE 
STATE “NONE”) 
 

Name               
Director or Member     Address 

 
 

Name               
Director or Member     Address 

 
 

Name               
Director or Member     Address 

 
 

Name               
Director or Member     Address 

 
 

Name               
Director or Member     Address  
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CITY OF HOUSTON OWNERSHIP INFORMATION FORM 
REV. 12/23/2019 

 
DISCLOSURE OF OWNERSHIP (OR NON-PROFIT OFFICERS) 

 
Bidders are required to disclose all owners of 10% or more of the Contracting Entity.  For non-profit entities, 
please provide the complete information for the President, Vice-President, Secretary, and Treasurer. 
 
IN ALL CASES, USE FULL NAMES, LOCAL BUSINESS AND RESIDENCE ADDRESSES AND TELEPHONE NUMBERS.  DO NOT USE POST 
OFFICE BOXES FOR ANY ADDRESS.  INCLUSION OF E-MAIL ADDRESSES IS OPTIONAL, BUT RECOMMENDED. 
 
ATTACH ADDITIONAL SHEETS AS NEEDED. 
 

Contracting Entity: 
Name:                 
Business Address [No./Street]                 
City / State / Zip Code                 
Telephone Number                 
Email Address:                 
 
 

DISCLOSURE OF OWNERSHIP (OR NON-PROFIT OFFICERS) continued. 
 

Owner(s) of 10% or More (IF NONE, STATE “NONE.”): 
 

Name:       
Business Address [No./Street]       
City / State / Zip Code       
Telephone Number       
Email Address:       
Residence Address [No./Street]        
City / State / Zip Code       
 

 
 

Owner(s) of 10% or More (IF NONE, STATE “NONE.”): 
 
Name:                 
Business Address [No./Street]                 
City / State / Zip Code                 
Telephone Number                 
Email Address:                 
Residence Address [No./Street]                  
City / State / Zip Code                 

 
ATTACH ADDITIONAL SHEETS AS NEEDED. 
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CITY OF HOUSTON OWNERSHIP INFORMATION FORM 
REV. 12/23/2019 

 
OPTIONAL: TAX APPEAL INFORMATION 

 
If the firm/company or an owner/officer is actively protesting, challenging, or appealing the accuracy and/or 
amount of taxes levied with a tax appraisal district, please provide the following information: 
 

 
Status of Appeal [DESCRIBE]: 
 
 
 
 
 
 
 
If an appeal of taxes has been filed on behalf of your company, please include a copy of the official 
form receipted by the appropriate agency. 

 
REQUIRED: UNSWORN DECLARATION 

 
I certify that I am duly authorized to submit this form on behalf of the firm, that I am associated with the firm in 
the capacity noted below, and that I have personal knowledge of the accuracy of the information provided 
herein. I affirm that all the information contained herein is true and correct to the best of my knowledge. I 
understand that failure to submit accurate information with my submission may result in my submission being 
considered non-responsive and non-responsible.  
 

  Preparer’s Signature     Date 
 
 

  Printed name 
 

 
Title 

 
NOTE:  This form constitutes a governmental record, as defined by Section 37.01 of the Texas Penal Code. 
Submission of a false government record and falsification of a governmental record are crimes, punishable as 
provided in Section 37.10 of the Texas Penal Code. 

Debtor (Firm or Owner Name):       

Tax Account Nos.:       

Case or File Nos.:       

Attorney/Agent Name:       

Attorney/Agent Phone No.:       

Tax Years:       

     . 
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EXHIBIT IV 
ANTI-COLLUSION STATEMENT  

 
 
 
The undersigned, as Proposer, certifies that the only person or parties interested in this Proposal as principals 

are those named herein; that the Proposer has not, either directly or indirectly entered into any Agreement, 

participated in any collusion, or otherwise taken any action in restraint of free competitive bidding in connection 

with the award of this Contract. 

  
 
 
 
 
 
__________________________   __________________________________ 
Date       Proposer Signature 
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EXHIBIT V 
CONFLICT OF INTEREST QUESTIONNAIRE  
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EXHIBIT V 

CONFLICT OF INTEREST QUESTIONNAIRE  
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